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1 MISSION AND OBJECTIVES 3PreambleThis Code of the Department of Computer S
ien
e1 is a manual of operation that des
ribes thefun
tioning of the Department by 
odifying poli
y, regularizing pro
edures, and spe
ifying Depart-ment organization, in a

ordan
e with the A
ademi
 Fa
ulty and Administrative-Professional Sta�Manual of Colorado State University2, Se
tion C.2.4.2.1. The regulations, poli
ies, and pro
eduresof the University and of the College of Natural S
ien
es 3 shall govern matters not treated in thisCode. The University Manual shall take pre
eden
e when it may 
on
i
t with this Code.1 Mission and Obje
tives1.1 MissionThe mission of the Computer S
ien
e Department at Colorado State University is to provide thebest possible undergraduate and graduate edu
ation in 
omputer s
ien
e, to 
ondu
t high qualityresear
h, and to disseminate knowledge obtained through graduate edu
ation and outrea
h pro-grams within the ethos of a land-grant university, in order to serve the lo
al, state and nationalneeds in government, industry, and the profession. In ful�lling its mission, the department re
og-nizes the importan
e of servi
e to the department, 
ollege, university and the external 
ommunity.1.2 Obje
tivesThe Department will 
ondu
t resear
h, tea
hing, and servi
e of the highest possible quality in thedis
ipline of Computer S
ien
e. Spe
i�
ally, the Department will:A. Develop and maintain high quality graduate and undergraduate degree programs, as well asnon-degree edu
ational programs when appropriate.B. Maintain and augment a high quality resear
h and tea
hing fa
ulty, by promoting fa
ultyresear
h produ
tivity and visibility, by en
ouraging parti
ipation and 
ooperation in Depart-ment programs and a
tivities, and by supporting fa
ulty professional a
tivity and develop-ment.C. Provide a 
ongenial working atmosphere 
ondu
ive to 
reative and produ
tive resear
h andtea
hing.D. Maintain and improve fa
ilities and infrastru
ture.E. Provide 
ampus leadership and expertise in 
omputing te
hnology.F. Demonstrate ethi
al behavior through Department pra
ti
e and en
ourage su
h behavior infa
ulty, sta�, and students.2 Organization2.1 The Department ChairA. The administrative oÆ
er of the Department is the Department Chair.1Hereafter referred to as the Department2Hereafter referred to as the University Manual3Hereafter known as the College.



2 ORGANIZATION 4B. In addition to those duties spe
i�ed in Se
tion C.2.6.2 and elsewhere in the University Manual,the Department Chair shall:(1) Demonstrate a
ademi
 leadership through a viable resear
h program and parti
ipation,at a redu
ed level in re
ognition of administrative duties, in Department tea
hing a
tiv-ities.(2) Coordinate a
tivities and promote produ
tive and harmonious professional relationshipswithin the Department.(3) Represent the Department in its relations with the College and University administra-tion, and fa
ilitate liaisons with other departments, institutes, and programs within theUniversity, and with publi
 and private organizations outside the University.(4) Perform all other duties mandated elsewhere by this Code.C. During the fourth year of the Department Chair's term, the performan
e of the DepartmentChair shall be reviewed by a departmental advisory 
ommittee appointed by the Dean. Aspart of this review, the Committee shall soli
it the advi
e and 
omments of the Departmentfa
ulty, sta�, and students.2.2 The Fa
ultyA. As used in this Code, the Fa
ulty 
onsists of all tenure-tra
k a
ademi
 fa
ulty at the rank ofAssistant Professor or above, not on unpaid administrative leave, and with 50% or greaterappointments in the Department. For brevity, tenure-tra
k but 
urrently untenured membersof the Fa
ulty are denoted in this Code as the untenured Fa
ulty.B. Visiting fa
ulty, emeritus fa
ulty, administrative professional sta� and instru
tors may sitas non-voting ex oÆ
io members of the Fa
ulty. Those non-voting ex oÆ
io members, in
ombination with the Fa
ulty, are denoted in this Code as the general fa
ulty.C. The Fa
ulty shall be responsible for setting poli
y for those matters not assigned to theDepartment Chair, in
luding but not ne
essarily limited to the following:(1) De�nition of graduate and undergraduate 
urri
ula and degree requirements, graduateadmissions standards, and the supervision and review of graduate degree examinations,with the 
onsultation or approval of other units of the University as required by Univer-sity and College poli
y.(2) Determination of spe
i�
 Department goals and obje
tives, in
luding Department pri-orities and goals for fa
ulty appointment, resear
h, and edu
ation.(3) Approval of the Department Code and amendments thereto.(4) Initiation of a Department self-review.(5) Ele
tion of a representative to the University Fa
ulty Coun
il.(6) Approval of other poli
y do
uments mandated by this 
ode.D. Fa
ulty Voting(1) Unless otherwise spe
i�ed in this Code, all questions de
ided by the Fa
ulty shall beadopted when a vote is 
ondu
ted at a meeting of the Fa
ulty in whi
h a simple majorityof all eligible members vote in favor of the question. A member of the Fa
ulty who 
astsa vote to abstain shall not be 
ounted as eligible for the purpose of determining thenumber of votes needed to form a simple majority.



2 ORGANIZATION 5(2) When a se
ret ballot is not required by this Code, the Department Chair may requesta vote for a spe
i�
 question by ele
troni
 mail. The request shall state the question,designate a member of the Department sta� by whom votes shall be 
olle
ted and tallied,and set a reasonable deadline by whi
h a member of the Fa
ulty may 
ast a vote byele
troni
 mail to the designated 
olle
tor. The results of su
h an ele
troni
 mail voteshall be oÆ
ially announ
ed at the next Fa
ulty meeting and the ballots 
ast must beretained until the 
lose of su
h meeting. If any two members of the Fa
ulty obje
t inwriting or by ele
troni
 mail to the 
ondu
t of an ele
troni
 vote by the voting deadline,the ele
troni
 vote shall be invalid, and the question must be de
ided by a vote 
ondu
tedat a meeting of the Fa
ulty.(3) Members of the Fa
ulty may give a written proxy to any other member of the Fa
ulty,authorizing said member to vote in their pla
e at a meeting of the Fa
ulty. Su
h proxyshall delineate the 
onditions and time period under whi
h it may be exer
ised. A proxymay not be exer
ised during an ele
troni
 vote.E. Meetings of the Fa
ulty(1) Meetings of the Fa
ulty may be 
alled by the Department Chair, by majority vote of theExe
utive Committee, or by written petition of �ve or more members of the Fa
ulty.(2) Meetings of the Fa
ulty shall be held at least on
e per month during the a
ademi
 year.The Fa
ulty may waive the requirement for a meeting in a spe
i�
 month by vote, butin no 
ase may there be fewer than one meeting per semester, as required by Se
tion2.4.2.1(j) of the University Manual.(3) Fa
ulty meetings will be 
haired by the Department Chair. The Department Chair willset up the agenda and post it at least 2 days prior to the meeting and will prepareminutes of the meetings to be approved by the fa
ulty in the next meeting.(4) Written or ele
troni
 noti
e of the agenda for a Fa
ulty meeting shall be given to allmembers of the Fa
ulty no later than 2 working days before the meeting is to be held.Items may be pla
ed on the agenda by any member of the Fa
ulty subje
t to the afore-mentioned deadline. Items may be pla
ed on the agenda after this deadline with theapproval of the Fa
ulty.(5) Minutes of Fa
ulty meetings shall be distributed ele
troni
ally or in writing within 10working days after the meeting.2.3 The Exe
utive CommitteeA. The Committee shall 
onsist of three members of the Fa
ulty. The Department Chair shallnot be eligible to serve on the Committee.B. Members of the Exe
utive Committee shall serve for a term of 1 year, starting May 16 andending May 15 of the following year.C. The Committee shall:(1) Serve as the Department Grievan
e Committee, with duties as spe
i�ed in se
tion K ofthe University Manual and in se
tion 4.8 of this Code.(2) Represent the interests of the Fa
ulty and provide advi
e and assistan
e to the Depart-ment Chair in the administration of the Department, in
luding su
h issues as:



2 ORGANIZATION 6a. long-range planningb. preparation and administration of the Department budget
. fa
ulty workloadsd. personnel issues not assigned to other 
ommittees.e. maintenan
e of Department sta� and student moralef. Study and planning of 
hanges to the Department Code and other Departmentadministrative standard operating pro
edures or guidelines.g. other matters not assigned to other 
ommittees as requested by the Fa
ulty or theDepartment Chair.(3) Perform all other fun
tions as required elsewhere in this Code.D. The members of the Exe
utive Committee shall be ele
ted by the Fa
ulty as follows:(1) On or before May 1 of ea
h a
ademi
 year, the Department Chair shall distribute a writ-ten ballot to ea
h member of the Fa
ulty listing the eligible 
andidates. Any otherwiseeligible Fa
ulty member may de
line to be listed on the ballot by written request to theDepartment Chair.(2) Ea
h fa
ulty member may vote for up to three 
andidates, with no more than one vote
ast for any single 
andidate. The votes shall be 
olle
ted and tallied in su
h a manneras to preserve the se
re
y of ea
h vote.(3) The three 
andidates re
eiving the most votes shall be ele
ted to the 
ommittee.(4) The 
andidate re
eiving the fourth largest number of votes shall be designated as theCommittee alternate. If a member of the Committee is either temporarily or perma-nently unable to serve, the alternate shall repla
e the member on the Committee untilthe member is able to return to duty or the end of the term, whi
hever 
omes �rst.(5) If there should be a tie for a regular seat or for the alternate, su
h that there are moretied 
andidates than available seats, a runo� ele
tion shall be held within 5 workingdays, 
ondu
ted in the same manner as the original ele
tion, ex
ept that only those
andidates tied shall be listed on the ballot.E. The Committee Chair shall be ele
ted by the members of the Committee. The duties of theCommittee Chair are as de�ned in Se
tion 3.1 of this Code.F. Re
ommendations or other a
tions of the 
ommittee must be approved by a simple majorityof the Committee membership.2.4 The Promotion and Tenure CommitteeA. The Committee shall 
onsist of all tenured members of the Fa
ulty. The Department Chairis not eligible to be a member of the Promotion and Tenure Committee, but may attendmeetings if spe
i�
ally invited by the Committee.B. The Committee shall:(1) Advise the Department Chair in the annual evaluation of the Fa
ulty.(2) Re
ommend the award or denial of tenure.(3) Re
ommend the award or denial of promotion to Asso
iate Professor.



3 STANDING AND AD HOC COMMITTEES 7(4) Approve the sele
tion of new members of the Fa
ulty with tenure; fa
ulty appointedwith tenure will be required to undergo the usual tenure review pro
ess with possiblemodi�
ation of time frame in su
h 
ases.(5) Re
ommend the renewal or non-renewal of appointment for untenured members of theFa
ulty.C. Promotion or appointment a
tions at the rank of Professor shall be approved by the sub-
ommittee of all Promotion and Tenure Committee members at the rank of Professor. ThisSub
ommittee shall 
ondu
t itself in the same manner as required of the Promotion andTenure Committee.D. The Promotion and Tenure Committee or Professor Promotion Sub
ommittee may never beformed with fewer than three members. Se
tion E.10.5.1 of the University Manual governspro
edures when the number of eligible tenured Fa
ulty is fewer than three.E. The 
hair of the Committee shall be ele
ted by the Committee members. The 
hair of theProfessor Promotion Sub
ommittee shall be ele
ted by the members of the Sub
ommittee.The duties of the Committee and Sub
ommittee Chairs are as de�ned in Se
tion 3.1.F. Re
ommendations or other a
tions of the Committee or Sub
ommittee must be approved bya simple majority of the membership eligible to vote.3 Standing and Ad Ho
 Committees3.1 General requirements and de�nitionsA. In this Code, the term \standing 
ommittee" denotes only those 
ommittees de�ned in Se
tion3.3.B. The term of oÆ
e for members of standing 
ommittees shall be from May 16 to May 15 ofthe following year.C. Re
ommendations or other a
tions of a 
ommittee must be approved by a simple majority ofthe 
ommittee membership eligible to vote.D. Ea
h standing or ad ho
 
ommittee shall be presided over by a 
hair, who shall ensurethe eÆ
ient and e�e
tive a

omplishment of the 
ommittee's duties, preside over 
ommitteemeetings, and report on behalf of the 
ommittee to the Fa
ulty or the Department Chair. A
ommittee 
hair shall be a member of the Fa
ulty. The Department Chair may not serve asthe 
hair of a Department standing or ad ho
 
ommittee.E. The following are eligible for voting membership in standing and ad ho
 
ommittees:(1) All members of the Department general fa
ulty.(2) All graduate students admitted in the Department, in good standing, and not on a
a-demi
 probation.(3) All undergraduate Computer S
ien
e majors, in good standing, and not on a
ademi
probation.



3 STANDING AND AD HOC COMMITTEES 8F. All members of the general fa
ulty may sit as non-voting ex oÆ
io members of any ad ho
 orstanding 
ommittee of whi
h they are not voting members, unless the issue under dis
ussionby the 
ommittee involves a grievan
e or other matter deemed 
on�dential by Universitypoli
y or regulation. The Department Chair may sit as a non-voting ex oÆ
io member of any
ommittee, unless the matter under dis
ussion involves a grievan
e in whi
h the DepartmentChair is an involved party.3.2 Sele
tion of 
ommittee membersA. All members of ad ho
 
ommittees shall be appointed by the Department 
hair, with theadvi
e of the Exe
utive Committee and in 
onsultation with the prospe
tive members.B. Non-student members of standing 
ommittees shall be sele
ted by the following pro
edure:(1) Before the last meeting of the Fa
ulty of ea
h a
ademi
 year, and not later than May 1,the Department Chair, in 
onsultation with the Exe
utive Committee and the individualsinvolved, shall present to the Fa
ulty a written slate of nominees for standing 
ommitteemembers and 
hairs.(2) During or before the last meeting of the Fa
ulty of ea
h a
ademi
 year, the Fa
ultywill vote on the question of approval of the membership and 
hair of ea
h Se
tion 3.3
ommittee. At su
h time, any Fa
ulty member may propose 
hanges to the slate ofnominees. Any su
h 
hanges must be approved by majority vote of the Fa
ulty.C. Student members of standing 
ommittees shall be sele
ted by bona �de asso
iations of ea
hof the Department graduate and undergraduate student bodies. The Department Chair maydisallow the sele
tion of a student forwarded by student organizations for 
ompelling rea-sons. When any student's membership is so disallowed, the student organization makingthe re
ommendation will be noti�ed in writing and requested to re
ommend an alternative
andidate.D. Should a seat on a standing or ad ho
 
ommittee be
ome va
ant, a repla
ement shall beappointed by the Department Chair, with the advi
e of the Exe
utive Committee, and in
onsultation with the prospe
tive member.3.3 Standing Committees3.3.1 Fa
ilities CommitteeA. The Committee shall be 
omposed of four or more general fa
ulty, one undergraduate stu-dent, and one graduate student. The Committee should in
lude, when possible, at least onemember from among those administrative professional sta� responsible for the operation andmaintenan
e of Department 
omputing equipment or laboratory spa
es.B. The Committee shall:(1) Re
ommend assignment of Department oÆ
e spa
e for fa
ulty, students, and sta�.(2) Advise the Department Chair on 
omplian
e of Department spa
es with appli
able build-ing and safety 
odes, and on Department needs for 
omputing equipment, software, lab-oratory and oÆ
e spa
e, and other fa
ilities, and re
ommend the best use of Departmentfunds to provide for these needs and 
omply with all relevant regulations.



3 STANDING AND AD HOC COMMITTEES 9(3) Assist the Department Chair in planning ne
essary a
tions to e�e
t 
hanges in Depart-ment fa
ilities.(4) Sele
t one member to serve as the Department representative on the College Spa
eCommittee.3.3.2 Undergraduate CommitteeA. The Committee shall 
onsist of four or more general fa
ulty, and one undergraduate student.The 
ommittee shall in
lude the Department Key Advisor.B. The Committee shall:(1) Re
ommend 
hanges in the undergraduate 
urri
ulum and degree requirements, studentre
ruitment, and asso
iated administrative pro
edures.(2) Coordinate undergraduate program 
hanges with the Graduate Committee to ensureproper integration with the graduate program.(3) Re
ommend poli
ies on student and fa
ulty a
ademi
 
ondu
t with respe
t to undergrad-uate 
oursework, tea
hing, and advising, in 
oordination with the Graduate Committeewhen appropriate.(4) Sele
t one member to serve as the Department representative on the College Curri
ulumCommittee.(5) Promote a
hievement of Department aÆrmative a
tion goals with respe
t to undergrad-uate students.3.3.3 Graduate CommitteeA. The Committee shall 
onsist of four or more general fa
ulty and one graduate student.B. The Committee shall:(1) Re
ommend 
hanges in graduate degree requirements, required examinations, studentre
ruitment and admissions, �nan
ial aid standards, and asso
iated administrative pro-
edures.(2) Coordinate graduate program 
hanges with the Undergraduate Committee to ensureproper integration with the undergraduate program.(3) Re
ommend poli
ies on student and fa
ulty a
ademi
 
ondu
t with respe
t to graduate
oursework, tea
hing, and advising, in 
oordination with the Undergraduate Committeewhen appropriate.(4) Pro
ess graduate admission appli
ations.(5) Administer Department programs for graduate student re
ruitment.(6) Promote a
hievement of Department aÆrmative a
tion goals with respe
t to graduatestudents.(7) Assign temporary advisors to in
oming graduate students.(8) Oversee the administration of graduate degree examinations.(9) Monitor the a
ademi
 progress of enrolled graduate students, and make re
ommenda-tions to the Fa
ulty when students fail to make adequate progress.



4 APPOINTMENT, EVALUATION, TENURE AND PROMOTION 103.3.4 Resear
h CommitteeA. The Committee shall 
onsist of four or more general fa
ulty and one graduate student.B. The Committee shall:(1) Assist the Chair in 
oordinating the preparation and submission of Department-widegrant proposals to funding sour
es both internal and external to the University.(2) Re
ommend programs to enhan
e the resear
h potential of the Department.(3) Colle
t and disseminate information on resear
h opportunities, grant programs, fellow-ships, publi
ation and 
onferen
e 
alls for papers and parti
ipation, and other resear
h-related matters, to fa
ulty and students throughout the Department.(4) Administer the Department \Barney's Monday Afternoon Club" graduate resear
h sem-inar program.(5) Administer the Departmental book and publi
ation 
olle
tion.(6) Sele
t one member to a
t as liaison to the University Libraries.3.3.5 Awards CommitteeA. . The Committee shall 
onsist of three or more general fa
ulty. The 
ommittee shall in
ludethe Department Key Advisor.B. The Committee shall:(1) Sele
t student re
ipients for all undergraduate s
holarships, honors, and awards for whi
hthe Department is responsible.(2) Sele
t a Department representative for the College S
holarship Committee.(3) Sele
t student re
ipients for all graduate honors and awards for whi
h the Departmentis responsible.(4) Prepare nominations for Department, College, and University awards and honors (forstudents and fa
ulty).(5) Publi
ize availability and re
ipients4 Appointment, Evaluation, Tenure and Promotion4.1 AppointmentA. The Board of Governors has ex
lusive power over all personnel matters and has delegated thisauthority for Department personnel de
isions to the President (in
luding hiring, termination,and tenure). The Department will sele
t individuals for re
ommendation to the President inthese matters.B. The Department will strive to �ll va
ant fa
ulty and sta� positions with the best available
andidates 
onsistent with the goals of the Department and 
urrent resear
h and tea
hingneeds, the availability of funds, and Department, College, University, State, and Federalpoli
ies and regulations regarding employment pra
ti
es.



4 APPOINTMENT, EVALUATION, TENURE AND PROMOTION 11C. Members of the Department 
lassi�ed sta�, and temporary or part-time administrative pro-fessional sta� or instru
tors may be appointed at the dis
retion of the Department Chair,with the advi
e of the Exe
utive Committee. Post-do
toral students, resear
h asso
iates, orother administrative professional personnel paid by a spe
i�
 resear
h grant on a temporaryappointment may be appointed with the 
on
urren
e of the prin
ipal investigator or proje
tdire
tor.D. Permanent, full-time administrative professional sta� or instru
tors shall be sele
ted with thefollowing pro
edure:(1) When a position be
omes or will be
ome va
ant, the Department Chair shall appointan ad ho
 Sear
h Committee.(2) The Sear
h Committee shall 
ondu
t the timely announ
ement of va
ant positions. TheDepartment Chair shall provide the 
ommittee with su
h advi
e and support for theadministration and handling of employment appli
ations as may be required.(3) The Sear
h Committee shall 
oordinate its e�orts with the College OEOD Coordinatorand the University OÆ
e of Equal Opportunity as required by College and Universitypoli
ies and regulations.(4) The Sear
h Committee shall review the appli
ations of all 
andidates and re
ommendto the Department Chair a list of 
andidates to be interviewed.(5) The Department Chair shall then dire
t the invitation of 
andidates from the approvedlist for interview. All members of the general fa
ulty shall be given the opportunity tointerview ea
h invited 
andidate.(6) On 
ompletion of interviews and after the soli
itation of general fa
ulty 
omment, theSear
h Committee shall re
ommend to the Department 
hair a list of 
andidates whomight be tendered o�ers.(7) The Department Chair, with the advi
e of the Exe
utive Committee and with the 
on-sultation or approval of the College Dean or the University Provost as may be requiredby University or College poli
y or regulation, shall negotiate terms of an employmento�er with one or more of the approved su

essful 
andidates.E. Members of the Fa
ulty shall be sele
ted by the same general pro
edure as for permanent,full-time administrative professional sta� or instru
tors with the following additions:(1) The Sear
h Committee must submit its list of su

essful 
andidates for approval by ma-jority vote of the Fa
ulty. The Department Chair may negotiate terms of an employmento�er with one or more of the 
andidates approved by the Fa
ulty.(2) Terms of employment involving the granting of immediate tenure may be o�ered pur-suant to the requirements of Se
tion E.10.4 of the University Manual, and must beapproved by a two-thirds majority of the Promotion and Tenure Committee. Terms ofemployment that promise 
onsideration for tenure at a spe
i�
 future time sooner thanthe re
ommended normal times spe
i�ed in Se
tion E.10.4 of the University Manualmust be approved by a simple majority of the Promotion and Tenure 
ommittee. Termsthat involve employment at the rank of Asso
iate Professor or Professor, or that promise
onsideration for promotion to su
h rank at a spe
i�
 future time, must be approved bymajority vote of the Promotion and Tenure Committee or Professor Promotion Sub
om-mittee, as appropriate, when the 
andidate has not previously held equivalent or higherrank at an a
ademi
 institution.



4 APPOINTMENT, EVALUATION, TENURE AND PROMOTION 124.2 AÆliate Fa
ultyA. On o

asion, the goals of the Department may be advan
ed by appointing individuals outsidethe Department as aÆliate members of the Fa
ulty, with no asso
iated salary. The primarypurpose of su
h appointments is to allow these individuals to extend their expertise to theDepartment through servi
e on graduate student advisory 
ommittees or by parti
ipation inon-going Department resear
h. Persons expe
ted to tea
h or 
ondu
t resear
h on salary fromthe Department, and not appointed as tenured or untenured fa
ulty, shall be given temporaryor visiting fa
ulty appointments.B. Individuals holding aÆliate appointments may serve as full voting members of Departmentgraduate student advisory 
ommittees, but may not serve as voting members of other De-partment 
ommittees or of the Department Fa
ulty. They may, however, serve as non-votingex oÆ
io members of Department 
ommittees when appropriate.C. Individuals outside the University with a ba
kground 
onsistent with that of members of theFa
ulty or fa
ulty members of other University departments are eligible for aÆliate appoint-ments.D. The Department Chair may nominate eligible 
andidates to serve a term not to ex
eed oneyear. Subsequent reappointment may be for a term of up to the limit spe
i�ed in Se
tionE.5.3 of the University Manual, subje
t to other provisions of this Code.E. At the expiration of ea
h aÆliate fa
ulty member's term, his or her performan
e shall bereviewed by the Department Chair. Reappointment de
isions shall require approval by thefa
ulty.4.3 Criteria for Evaluation of Fa
ulty Performan
eAnnual and 
omprehensive evaluations of probationary and tenured fa
ulty will be based on per-forman
e in the areas of tea
hing, advising, resear
h, outrea
h, and servi
e. Levels of e�ort inthese areas will be 
onsistent with the individual e�ort distribution determined by the departmenthead in 
onsultation with the fa
ulty member and Chair of the Promotion and Tenure Committee.The typi
al e�ort distribution for a
tive resear
h fa
ulty in the Computer S
ien
e Department is:Tea
hing: 50%, Resear
h: 35%, Servi
e: 15%. The range of e�ort distribution between these areas
an vary from year to year for a given individual and 
an di�er signi�
antly between fa
ulty mem-bers. It is re
ognized that many fa
ulty a
tivities fall in more than one 
ategory and often 
annotbe uniquely labeled as tea
hing, advising, resear
h, outrea
h, and servi
e. It is the responsibilityof the department head to assign individual e�ort distributions in a way that the overall missionof the department is a
hieved.The department head is responsible for ensuring that viable me
hanisms for the evaluation offa
ulty a
tivities are available. As a general rule, it is the responsibility of the fa
ulty member tosubmit appropriate eviden
e of a
tivity in resear
h, advising, tea
hing, outrea
h, and servi
e tothe department head at the time of the annual evaluations, for the 
omprehensive reviews, and fortenure and promotion re
ommendations. However, the department head may take the initiative to
olle
t additional information as indi
ators of fa
ulty performan
e.4.3.1 Tea
hing and AdvisingTea
hing and advising are important responsibilities of fa
ulty in the Department of ComputerS
ien
e. Eviden
e of e�e
tiveness in tea
hing and advising should in
lude multiple sour
es of in-
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ularly useful are student 
ourse surveys; signed peer evaluations; letters, e-mailmessages, and other written testimonials from 
urrent and/or former students (generally not so-li
ited by the fa
ulty member); and tea
hing awards. Other eviden
e of tea
hing e�e
tivenessin
lude 
ourse syllabi; development of new 
ourses, 
ourse modi�
ations and improvements; 
ur-ri
ulum development; uses of instru
tional te
hnology; 
ourse and instru
tion web pages; mentoringand supervision of graduate tea
hing assistants; 
ourse 
oordination and team tea
hing; mentoringand advising of undergraduates and graduate students; servi
e on graduate 
ommittees; publi
ationof textbooks, software, and other edu
ational materials; parti
ipation in 
ourses and programs ofthe Honors Program and other interdis
iplinary tea
hing e�orts; presentation of workshops andseminars.4.3.2 Resear
hThe goal of resear
h in the Department of Computer S
ien
e is the 
reation and disseminationof new and original 
on
epts and knowledge. Eviden
e of e�e
tiveness in resear
h in
ludes thepreparation and publi
ation on a regular basis of resear
h in refereed journals and 
onferen
e pro-
eedings that have an impa
t on the dis
ipline; sustained e�orts in preparing and submitting grantproposals to external funding agen
ies; su

ess in obtaining new and renewal extramural grantawards; invited le
tures at external venues; external peer reviews of manus
ripts, books, and pro-posals; supervision of undergraduates and graduate students on resear
h proje
ts; development anddistribution of resear
h-related software; parti
ipation in and organization of resear
h 
onferen
es,seminars, and workshops; parti
ipation in interdis
iplinary resear
h proje
ts, parti
ularly with 
ol-leagues at Colorado State University; resear
h awards and other eviden
e of re
ognition; externalpeer evaluations (generally soli
ited by the department head and/or appropriate 
ommittee).4.3.3 Servi
e and Outrea
hOutrea
h serves the lo
al, state, and national 
ommunities. Servi
e 
ontributions 
an be to thedepartment, 
ollege, university, and to the profession. Eviden
e or e�e
tiveness in outrea
h 
ouldin
lude parti
ipation in university-sponsored K-12 edu
ational outrea
h programs; parti
ipation inoutrea
h events su
h as s
ien
e fair; parti
ipation in 
ampus-wide edu
ational programs su
h as theUndergraduate Resear
h Symposium; development and delivery of distan
e edu
ation 
ourses andmaterials; and 
ollaborative e�orts with business and industry. Institutional servi
e 
ontributionsin
lude administrative assignments; servi
e on departmental, 
ollege, and university 
ommittees;and parti
ipation in re
ruiting undergraduates, graduate students, fa
ulty and sta�. Professionalservi
e in
ludes membership on national and international 
ommittees of professional so
ieties;attendan
e at and organization of workships and 
onferen
es; reviewing journal manus
ripts, 
on-feren
e pro
eedings, books, book 
hapters, and grant proposals; parti
ipation in grant proposalreview groups for national/international agen
ies; and journal editing.4.3.4 Criteria for Attaining Promotion and TenureA. Promotion to Asso
iate Professor shall be based on demonstrated 
ompeten
e in the areas ofresear
h, tea
hing and servi
e with ex
ellen
e in at least one area.B. The granting of tenure shall be based upon ex
ellen
e in resear
h, tea
hing, advising, andservi
e at a level no less than that required for promotion to Asso
iate Professor.



4 APPOINTMENT, EVALUATION, TENURE AND PROMOTION 14C. Promotion to Professor shall be based on demonstrated 
ompeten
e in the areas of resear
h,tea
hing and servi
e with ex
ellen
e in at least two areas. This ex
ellen
e must be re
ognizedin the 
omputer s
ien
e 
ommunity at large.4.4 Fa
ulty and Sta� Annual Evaluation Pro
edures.The Department Chair shall annually review the a

omplishments and performan
e of Departmentfa
ulty and sta� members as follows (in a

ordan
e with University Manual C.2.5):A. The Department Chair shall request of all Department sta� members a report on their pro-fessional a

omplishments. The evaluation report may in
lude supporting materials.B. The Promotion and Tenure Committee or Professor Promotion Sub
ommittee, as appropri-ate, shall evaluate the performan
e of ea
h fa
ulty member annually and submit a writtenevaluation to the fa
ulty member and the Department Chair. Fa
ulty performan
e reviewsare to be 
onsistent with the individual e�ort distributions.C. The Department Chair, with the advi
e of the Promotion and Tenure Committee or theProfessor Promotion Sub
ommittee as appropriate, and in 
onsideration of the submittedannual evaluation report, shall evaluate, in writing, the performan
e of ea
h sta� memberfor the 
overed period. Fa
ulty performan
e reviews are to be 
onsistent with the individuale�ort distributions. The review of members of the Fa
ulty shall 
omment on the progress ofthe individual toward the granting of tenure or promotion and indi
ate when nomination forpromotion or tenure in the su

eeding a
ademi
 year is required by the University Manual oris otherwise deemed likely to o

ur.D. The Department Chair shall meet with ea
h evaluated person to dis
uss the written review.One out
ome of this meeting will be a written agreement regarding the individual's e�ortdistribution for the following year. The evaluated person has the right to a meeting with theChair of the Promotion and Tenure Committee.E. Persons who disagree with the 
ontent of their written reviews may submit, within 10 workingdays of the oral review, a letter of rebuttal to be atta
hed to the written review, and mayadditionally follow the grievan
e pro
edures des
ribed in se
tion 4.5.F. All parties involved in the annual evaluation pro
ess (Department Chair, Promotion andTenure Committee, and the fa
ulty member) shall follow the pro
edures that are detailed inthe Appendix: Fa
ulty Evaluation Pro
edures.4.5 Comprehensive Review of Tenure Tra
k Fa
ultyA 
omprehensive performan
e review of tenure-tra
k fa
ulty shall be 
ondu
ted at the midpoint ofthe probationary period at Colorado State University in a

ordan
e with University Manual E.14.1.Fa
ulty who are being reviewed will submit a mid-probationary review portfolio by 1 February. Thereview will pro
eed as qui
kly as possible. The details of this review are 
ontained in the Appendix:Fa
ulty Evaluation Pro
edures.4.6 Tenure and Promotion Pro
eduresThe University Manual E.10 dis
usses the poli
ies and pro
edures for the granting and revo
ationof tenure. Promotion is dis
ussed in se
tion E.13.
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h a
ademi
 year, the Department Chair shall nominate thosemembers of the Fa
ulty to be 
onsidered for promotion or tenure in the 
urrent a
ademi
year. Additionally, by the same date, members of the Fa
ulty may nominate themselves forsu
h 
onsideration. Nomination shall be delivered in writing to the Promotion and TenureCommittee.B. After nomination, the 
andidate shall provide appli
ation materials within a reasonable timeset by the Promotion and Tenure Committee. These materials shall in
lude a tenure orpromotion appli
ation in the form required by University and College pro
edures, a list ofat least 8 suggested external evaluators, a list of persons 
onsidered by the 
andidate to beunduly biased that should be ex
luded as external evaluators, and a supplementary pa
ket ofmaterials to be in
luded with requests for external evaluation.C. After re
eipt of the 
andidate's appli
ation materials, the Promotion and Tenure Committeeshall 
ompile a list of reviewers from among those persons suggested by the 
andidate andan equal number of additional persons neither suggested nor ex
luded by the 
andidate,unless 
ompelling reasons make su
h a sele
tion impossible. All persons sele
ted as externalevaluators shall be approved by majority vote of the Committee. The Department Chair shallsoli
it letters of evaluation from the individuals on this list.D. At any time during its deliberations, the Promotion and Tenure Committee may requestadditional information or 
lari�
ation from the 
andidate, giving su
h time for response as isreasonable.E. The de
ision of the Committee shall be determined by a simple majority of the members,
ondu
ted so as to preserve the se
re
y of ea
h member's vote. For promotion to Professor,the de
ision shall be determined by majority vote of the Professor Promotion Sub
ommittee.F. The Committee shall submit a re
ommendation 
ontaining the vote 
ount and both themajority and minority opinions to the Department Chair. To preserve the se
re
y of the voteto the extent possible, the Committee Chair shall draft the report, soli
iting 
ontributionsand 
omments from ea
h member. The 
andidate shall also be provided with a 
opy of theCommittee's report.G. The 
andidate may submit a written rebuttal of the Committee's report to the DepartmentChair within a reasonable time, set by the Promotion and Tenure Committee but not lessthan 10 working days after the 
andidate's re
eipt of the report.H. The Department Chair shall make a re
ommendation to the College Dean, in the light ofthe Committee re
ommendation and any rebuttal by the 
andidate, atta
hing a 
opy of theCommittee report, any 
andidate rebuttal, and all other do
uments required by Universityor College pro
edures. Copies of the Department Chair's report shall also be provided to the
andidate and to the Promotion and Tenure Committee.I. At any time during the tenure or promotion review pro
ess, the 
andidate may withdrawfrom 
onsideration. At su
h time, the Department 
hair shall notify the 
andidate in writingof the 
onsequen
es of su
h withdrawal and the 
andidate shall indi
ate in writing that theyhave been so noti�ed.



4 APPOINTMENT, EVALUATION, TENURE AND PROMOTION 164.7 Comprehensive Performan
e Reviews of Tenured Fa
ultyPhase I Comprehensive Performan
e Reviews of all tenured fa
ulty shall be 
ondu
ted by theDepartment Chair with advi
e of the Promotion and Tenure Committee or the Professor PromotionCommittee, as appropriate, at intervals of �ve years following the a
quisition of tenure or earlierif there are two unsatisfa
tory annual reviews within a �ve year period. For details, see UniversityManual E.14.2.When a phase II review is triggered as part of a periodi
 
omprehensive performan
e review,the peer review 
ommittee shall 
onsist of the tenured fa
ulty members of the department at equalor higher rank than the person being reviewed, ex
luding the person being reviewed. The peer re-view 
ommittee is to evaluate whether the fa
ulty member performed assigned duties satisfa
torilyduring the years 
overed by the review. This evaluation must 
onsider that fa
ulty have di�er-ing responsibilities and e�ort distributions. The information given to the peer review 
ommittee
onsists of the material used by the Department Head in Phase I of the review, the DepartmentHead's written evaluation of the phase I review, and any additional information the fa
ulty mem-ber 
hooses to provide. If the fa
ulty member wishes to provide additional information, the fa
ultymember will be given two weeks to do so.The peer review 
ommittee de
ides on the four possible out
omes in two su

essive votes (de-
ision by simple majority). The �rst vote determines if further a
tion is ne
essary.A. No further a
tion ne
essary: If no further a
tion is ne
essary, the se
ond vote determineswhether the fa
ulty member has met reasonable expe
tations for fa
ulty performan
e; orwhether de�
ien
ies exist that are not substantial, nor re
urrent, nor 
hroni
. In both 
ases,the peer review 
ommittee submits the result of the vote and a majority report of its delib-erations and �ndings to the Department Head and the fa
ulty member.B. Further a
tion is ne
essary: In 
ase the �rst vote determined that further a
tion is ne
essary,the 
ommittee then determines whether the de�
ien
ies are substantial, 
hroni
, and re
urrentand must be remedied; or whether 
onditions set forth in University Manual E.10.7 appear tobe present. This is again de
ided by simple majority vote. The report by the peer 
ommittee,in either 
ase, must dis
uss in detail why 
onditions of University Manual E.10.7. appear tobe present. This should be substantiated by appropriate material.The peer review 
ommittee shall submit the report 
ontaining the vote 
ount and both themajority and minority opinions to the Department Chair. To preserve the se
re
y of the voteto the extent possible, the 
ommittee 
hair shall draft the report, soli
iting 
ontributions and
omments from ea
h member. The 
andidate shall also be provided with a 
opy of the 
ommittee'sreport. The fa
ulty member shall have two weeks to submit to the Department Chair a writtenresponse to the report.On
e the peer review 
ommittee de
ision is made, the pro
ess des
ribed in University ManualE.14.2.2 applies.4.8 Fa
ulty and Sta� Grievan
e Pro
edures.A. Fa
ulty and sta� grievan
es are dealt with in a

ordan
e with se
tion K of the UniversityManual.



5 DEPARTMENTAL SELF-REVIEW 174.9 Administrative Professional EvaluationA. In a

ordan
e with Se
tion D.5.5 in the University Manual, the Department Chair will pro-vide a written annual evaluation of ea
h Administrative Professional and will meet with theindividual to dis
uss the evaluation.5 Departmental Self-reviewA. At intervals mandated by University regulation, the Department shall perform a self-reviewof its a
tivities and operations.B. The review shall be administered by the Exe
utive Committee, with the parti
ipation of thefa
ulty, sta�, and students of the Department.C. Evaluations of Department operations shall in
lude undergraduate and graduate tea
hing,resear
h, and other programs pertinent to the goals and obje
tives of the Department, andshall in
lude a review of the Department Code.D. Interim self-reviews of the Department may be initiated by the Department Chair, the Dean,or by majority vote of the Fa
ulty.6 A
ademi
 Regulations6.1 Noti�
ationDepartment a
ademi
 regulations are promulgated in the Department Student Information Guideand in other Department or University do
uments. Every e�ort will be made by the Departmentto keep students informed of regulations and issues that a�e
t them.6.2 Graduate AdvisingA. The Graduate Committee shall assign to ea
h new graduate student a temporary advisor,who shall explain graduate program pro
edures, assist in initial 
ourse sele
tions, and aid inthe sele
tion of an appropriate permanent advisor.B. A student and prospe
tive permanent advisor shall together draft a formal plan of studyand propose membership of a Graduate Student Advisory Committee, to be 
haired by theadvisor and whose members share in the responsibility to dire
t and advise the student.C. The formal appointment of the advisor and of 
ommittee members of a Graduate StudentAdvisory Committee shall be made by the Department Chair subje
t to the approval ofthe Graduate Dean. Formal appointment of the non-Department member of the GraduateStudent Advisory Committee shall be made by the Graduate Dean. Appointments shoulda

ount for student a
ademi
 interests and personal preferen
es, as well as the advisor'sworkload and resear
h plans.D. Should a 
hange of advisor or 
ommittee member be ne
essary, the Department Chair shallinitiate the proper pro
edures as set by the Graduate S
hool.



7 REVIEW AND AMENDMENT OF THIS CODE 186.3 Undergraduate AdvisingAll undergraduate students shall be advised by the Department's Key Advisor, who shall keepre
ords, monitor degree progress, and inform students of 
hanges in 
ourses and 
urri
ulum. TheKey Advisor should also aid students in 
urri
ular and 
areer plans, inform students of Department,College, and University poli
y, and provide advi
e and guidan
e to students in the resolution ofstudent a
ademi
 grievan
es and 
omplaints.6.4 A
ademi
 AppealsA. To make an a
ademi
 appeal, a student must follow the pro
edure set forth in Se
tion I.7.1in the University Manual.B. The Department Appeals 
ommittee will have �ve members: two fa
ulty members (two mem-bers of the Exe
utive Committee, sele
ted by the Department Chair), two students (the stu-dent members on the Graduate and Undergraduate Committees respe
tively), and a fa
ultymember from outside the department (sele
ted by the Department Chair). If any of thesefa
ulty members or students is involved in the appeal, the Department Chair shall appoint arepla
ement.7 Review and Amendment of this CodeA. This Code shall be reviewed by the Exe
utive Committee in the year prior to the end of ea
hterm of the Department Chair.B. Amendments to this 
ode may also o

ur through the following pro
edure:(1) Any member of the Fa
ulty may propose an amendment or amendments by motion ata meeting of the Fa
ulty.(2) If the proposed amendment is initially approved by a majority of the Fa
ulty, the Exe
u-tive Committee shall review the proposed amendment, re
ommending spe
i�
 languageby a date set by the Fa
ulty, but not less than 30 days from the initial approval. Aspart of this review, the Exe
utive Committee may re
ommend other amendments to thisCode as may be ne
essary.(3) The resulting amendment or amendments must be approved by a two-thirds majority ofthe Fa
ulty.


